
Quickly build and deploy cross-departmental business 
solutions using no-code tools—flexible enough to 
extend into pro-code when needed. Empower your 
teams to act fast, prototype faster, and scale smarter.

No-Code Business 
Solutions for Every 
Department

Project & Programme Management
Programme Director     |     Capital Delivery Lead      |     Construction Project Manager     |    Portfolio Manager      | Head of Projects  

#WorkflowSeries



Create a mobile-friendly form where 
project leads submit weekly updates—
including milestones hit, risks flagged, 
and % complete. Auto-summarised into 
dashboards for instant oversight.

#WorkflowSeries

Project & Programme Management

#Workflow130 – Project Status Update& Progress Tracking

Scenario
A Programme Director needs to track the status of multiple projects and identify blockers early.

Updates come in via spreadsheets and 
emails, making it hard to compare 
progress or spot delays.

Problem Solution

Programme Director     |     Capital Delivery Lead      |     Construction Project Manager     |    Portfolio Manager      | Head of Projects  



Build stage-specific gate review forms 
with required attachments (budgets, risk 
registers), role-based sign-offs, and 
built-in decision logs.

#WorkflowSeries

Project & Programme Management

#Workflow131 – Capital Project Gate Approvals

Scenario
A Capital Delivery Lead needs structured governance through key project gates (e.g. feasibility, funding, build).

Approvals are delayed due to unclear 
forms and inconsistent documentation.

Problem Solution
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A structured handover checklist with 
space for site photos, client sign-off, and 
outstanding items—digitally stored and 
auto-emailed to stakeholders.

#WorkflowSeries

Project & Programme Management

#Workflow132 – Site Readiness & Handover Checklist 

Scenario
A Construction Project Manager wants to ensure every job is signed off properly before handover.

Snagging, inspections, and client 
approvals are done manually and rarely 
documented in full.

Problem Solution
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Create a live digital risk register where 
project teams can escalate issues, log 
mitigations, and tag severity. Central 
PMO sees risk trends in real time.

#WorkflowSeries

Project & Programme Management

#Workflow133 – Risk & Issue Escalation Log

Scenario
A Portfolio Manager needs visibility of risks across the entire project portfolio.

Risk logs are maintained locally and 
never make it to the PMO until it’s too 
late.

Problem Solution
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Introduce a project close-out form 
prompting teams to reflect on wins, 
risks, delays, and future improvements. 
Auto-tag by project type for searchable 
reference.

#WorkflowSeries

Project & Programme Management

#Workflow134 – Lessons Learned Capture

Scenario
A Head of Projects wants to ensure consistent post-project reviews and knowledge sharing.

Lessons learned are rarely documented 
or shared across teams.

Problem Solution
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#WorkflowSeries

Project & Programme Management

#5ReasonsWhy

5 reasons why IT leaders 
should choose WorkMobile to 
implement and manage digital 
workflows across the business

1. IT Stays in Control—Without Becoming a Bottleneck
WorkMobile empowers IT to oversee system governance, data security, and integration—while giving departments the 
freedom to build and manage their own workflows. IT can approve templates, set rules, and manage user access—
without fielding every workflow request.

2. Rapid Deployment Without Custom Coding
Launch cross-departmental solutions in hours—not weeks. WorkMobile’s no-code platform allows IT teams to deliver 
tactical apps, forms, and reporting tools quickly, without needing to pull developers off core projects. Perfect for 
addressing urgent business needs fast.

3. Extendable with Pro-Code When Needed
Unlike basic form builders, WorkMobile is designed to scale. IT teams can integrate with existing systems (ERP, HR, 
CRM, Asset Management), use webhooks or APIs, and customise workflows with advanced logic—bridging no-code 
speed with enterprise-grade flexibility.

4. Built-In Compliance & Data Governance
Data is encrypted, audit-ready, and stored securely in the cloud. IT teams can enforce compliance policies across 
departments—ensuring workflows meet GDPR, ISO, or sector-specific standards with full version control, traceability, 
and approval tracking.

5. Consolidate Tools and Reduce Shadow IT
WorkMobile helps IT standardise the way forms, reports, and mobile data collection are built across the business—
reducing the need for rogue spreadsheets, siloed apps, or unapproved tools. One platform. Multiple use cases. Total 
control.
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About Workmobile

Many IT departments will be aware of the challenges 
involved in developing workflow solutions across 
departments. Capex, finding the right skillsets, time 
constraints in deploying and not to mention how to 
support multiple devices over the long term.

The solution? WorkMobile is an award-winning toolkit 
that allows you to quickly build solutions enabling 
staff to capture all essential data.

Available to use on every type of mobile device, it 
provides IT Managers, with a faster, cheaper and 
more efficient way to develop streamlined workflow 
solutions. Stored securely in the cloud, information 
can be easily accessed and shared. When necessary, 
businesses can develop a clear electronic audit trail to 
keep their customers fully informed.

Does it work? Well, since WorkMobile’s inception, we 
have processed over 30 million records. We currently 
work with over 250 customers who are all benefiting 
from time and money savings, with the assurance that 
they are operating in the most compliant manner.

Our aim? To keep providing innovative solutions to 
our expanding customer base. We would love to help 
you improve your business processes and give you a 
competitive advantage.



Contact us
For more information:

www.workmobilesolutions.co.uk

+44 (0) 161 464 6220

sales@workmobilesolutions.co.uk
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